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Course No. 503
This course explores the responsibilities of the Business Analyst. The BA plays an important role in identifying potential projects and the successful completion of the project. 
Course Benefits

This course will prepare students to identify potential projects as well as be able to fulfill the requirements of the project. The course identifies the role of the BA, how to verify and validate requirements. 
Duration
Three Days
Cost
$1,295
Learning Objectives

Students will understand the role of the Business Analyst, how to plan requirements, techniques for investigating requirements, analyzing requirements, documentation, validation, life cycles, characteristics of a Business Analyst and much more. 
Topics Covered: 

1. Introduction
· Effective Business Analysis

· The Role of the Business Analyst

2. Planning Requirements
· BA’s Role in Planning Requirements
· Types of Requirements

· Business Analysis Plan

3. Investigating Requirements
· Techniques of Investigating Requirements
· Focus Groups

· Brainstorming

· Interviews

4. Analysis of Requirements
· Why Analysis is Necessary
· Stakeholder Feedback

· Prioritizing 

· Types of Requirements

5. Documenting Requirements

· Common Documentation Defects
· Formal Requirement Documentation
· Informal Requirement Documentation

6. Managing and Communicating Requirements

· Change Management
· Managing Requirements
· Communicating Requirements

7. Validation
· Finding Defects
· Methods of Testing

8. Enterprise Analysis
· Defining the Business’ Needs
· Determining Solutions
9. Life Cycles, Competencies, Best Practices
· Best Practices

· Life Cycles
10. Characteristics of a Business Analyst
· Leadership Skills
· Communication Skills

· Problem-Solving Skills

Who Should Attend?

Business Analysts, developers, software engineers, project managers.
Instructor

The instructor is a Business Analyst expert with many years of industry experience.
For More Information: 

Contact: info@qpsinc.com or call (877) 987-3801
Business Solutions Providers for Quality, Productivity and Performance Excellence 

Experts in Lean Six Sigma, Management System, Supply Chain, Project 

Management and Professional Development 

