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This course has been designed to understand the Agile fundamentals, processes, tools/techniques. It also prepares you for the PMI Agile Certified Practitioner (PMI-ACP)® Exam. 

Course Benefits
Describe agile methodology/practices, how to implement agile successfully/apply agile methods to rapidly changing requirements & priorities, recognize ways to increase team performance through better communication & close involvement of customers, use agile techniques to estimate project work more accurately, identify/prevent common pitfall organizations encounter when adopting agile practices. 

Prerequisites
See the PMI Agile Certified Practitioner (PMI-ACP)® Certification requirements 

Duration
Three Days (21 contact hours) 

Cost
$1,295 - Includes classroom materials 

Topics Covered:

· Introduction
       o Overview/Certification/Exam Format

· Agile Framework and Terminologies 
       o Agile project managers/facilitators  
       o Agile Manifesto  
       o 12 Agile principles 
       o Agile terms/iterative process 
       o Teamwork/collaboration

· Value Driven Delivery
       o Maximizing value delivered and minimizing non-value-add activities 
       o Prioritizing 
       o Incremental Value, gathering feedback/continuous improvement – the sprint retrospective 
       o The team and the stakeholders work together to define a shared definition of “done” 
       o Tailor the project methodology based on project and organizational characteristics. 
       o Reduce risk through proof of concepts

· Stakeholder Engagement 
       o Direct interaction with the stakeholders and specifically during the iteration planning and iteration review meetings 
       o Agile increases visibility 
       o Agile communication tools

Team Performance: Identify the team and Agile methodology’s effects on it. 
       o Agile Values 
       o Team building, collaborating, agile retrospectives 
       o Facilitate agile teams 
       o Team tools and techniques
       o Coach agile teams

· Adaptive Planning
       o Agile planning - occurs at multiple levels (strategic, release iteration, daily, etc)
       o Multiple levels involve populating the Product, Release and iteration backlogs
       o Team, stakeholders and customers are involved in planning to complete team understanding of the features and priorities 
       o Coach the team to adjust cadence and planning to adjust to size, complexity and criticality of upcoming work.

· Problem Detection and Resolution 
       o Elements of risk management. 
       o Risk estimation – team involvement 
       o Risk Management - ingrained in the Agile process
       o Compare Risk Planning in traditional vs Agile 
       o Compare Risk Identification in traditional vs Agile 
       o Compare Risk Analysis in traditional vs Agile 
       o Compare Risk Response in traditional vs Agile
       o Compare Risk Monitor and Control in traditional vs Agile 
       o Continuous Improvement 
       o Improvement concepts, knowledge, tools and techniques 
       o Measure business results 
       o Achieve quality using Agile. 
       o Improve using improvement tools and techniques

Note
50% of the time spent on discussion, exercises and reviewing questions

Learning Objectives: The students will be prepared to:

· Learn a basic and an advanced knowledge of agile subject matter

· Understand the agile content/knowledge/skills (43 knowledge & skills areas), process and tools

· Pass the PMI Agile Certified Practitioner (PMI-ACP)® Exam

Who Should Attend?

Managers, developers, QA, associates, project managers, product managers, and any other professionals who deal with software development/QA/Projects directly or indirectly. 

For More Information
Contact the Training Administrator info@qpsinc.com, Toll Free: 1-877-987-3801
Note: PMI, PMBOK, and ACP are registered marks of the Project Management Institute, Inc. 
Business Solutions Providers for Quality, Productivity and Performance Excellence 

Experts in Lean Six Sigma, Management System, Supply Chain, Project 

Management and Professional Development
PMP, PMBOK, PMI-RMP, RMP, PMI-SP are registered marks of the Project Management Institute, Inc.

