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Project Management for Managers
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Course No. 219
This course has been designed to understand the fundamentals, processes, tools and techniques for professionals who are managers in their organization. This knowledge will increase your competency in project management and prepare you to utilize the skills at the workplace. 
Course Benefits

- Participants will learn all the required areas of all aspects of practical project management.
- Discussion, interaction, class exercises would help understand different aspects of the project management profession 
Prerequisites 
None
Duration 
Two Days
Cost 
$995
Topics Covered: 

1. Learn and apply a basic knowledge of project management 
2. Initiating Process Group

3. Planning Process Group

4. Executing Process Group

5. Monitoring & Controlling Process Group
6. Closing Process Group
7. Organization & life cycle of the project
8. Processes, Inputs, Outputs & Tools

9. Professional Responsibility 
10. Lessons Learned for Managing Projects

Who Should Attend?

Managers, engineers, analysts, associates, project managers, and any other professionals who deal with projects directly or indirectly.  

Instructor

The instructor is a project management expert with 20+ years of industry experience.
For More Information: 

Contact: info@qpsinc.com or call (877) 987-3801
Business Solutions Providers for Quality, Productivity and Performance Excellence 

Experts in Lean Six Sigma, Management System, Supply Chain, Project 

Management and Professional Development

