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Continuous Business Improvement is Imperative 

 for Growth and Continued Success;  

How Will You Accomplish It? 
 

Start here, with QPS.  An established, local firm, we are 

dedicated to providing practical and effective consulting and 

training support to achieve our client’s objectives.  Our staff has 

taught and implemented all types of business improvement 

initiatives, providing knowledge and service unmatched in the 

industry. 

 

Our experts are certified: 

� ASQ Six Sigma Black Belts, Master Black Belts & Lean Experts 

� ASQ Quality Engineers, Quality Managers & Quality Auditors 

� PMI Project Management Professionals, and more… 

 

A Partial Listing of QPS Course Offerings  
 

We offer comprehensive, practical courses in: 

  Six Sigma 

     Certifications, Overview, Kaizen, Statistics, VSM… 

  Lean Techniques  

     Certifications, Overview, Train the Trainer, Cell Design,  

     Set-Up Reduction, Supply Chain Excellence… 

  Business Improvement  

Strategic Planning, Change Management, Performance 

  Improvement, Project Management, Waste Reduction 

  Quality System & Registrations 

 Gap Assessment, Process Validation, Design Control,  

        Documentation, Process Mapping, Team Building 

  And so much more… 

 

Every course at QPS is detailed, relevant, comprehensive, and 

effective. QPS courses and training classes offer sound solutions 

to a variety of business issues and needs, with customized 

training for those that need it on site—for convenience and 

cost savings.  Call us at 508-987-3800 or email 

info@qpsinc.com.  Our entire Training Calendar with course 

and location detail can be found at www.qpsinc.com.   
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QPS 

 

Why QPS? We believe that our first responsibility to you is to 

act as a business partner, not just a contractor. We work 

with you to develop effective strategies and solutions that 

enhance the total organization.  
 

As Partner, We Help You: 

 Eliminate costly waste  

  Create more efficient daily operations  

 Reduce lead time, inventory and quality costs 

 Train personnel for consistent, effective operations 

 Discover hidden strengths & build-in best practices 

 Reduce firefighting and design a future strategy 

 Improve your operating system and sustain it 

 Achieve performance excellence, boost morale and 

increase customer satisfaction 

 Implement Lean and Six Sigma tools and techniques 

 for world-class business results 

 Build-in architecture for growth & continued success 

 Realize bottom-line results quickly and within budget 

 

QPS has partnered with hundreds of businesses, offering 

thousands of students our knowledge and tools to make 

breakthrough improvements and increase profit quickly. 

 

At QPS, we emphasize teamwork, 

behavior modification, change 

management and mentored 

deployment together with the skills 

to enable successful 

implementation on schedule. 
 

 

 

 

 

 

 

We Offer You expert Consulting and Training in: 
 

Six Sigma 
 Consulting, Coaching and Training  

 Providing Black Belts for Client Projects  

 Onsite and Public Training for All Levels  

 

Lean Techniques 
 Dedicated from Program Implementation to Realization  

 Offering Lean Experts to Client Projects  

 Customized Training at All Levels  

 

Business Improvement 
 Performance   

      Improvement  

 Strategic Planning  

 Change Management  

 Project Management  

 Supply Chain  

  

Professional Development 
 ASQ/PMI/SME/APICS Certifications  

 

Quality & Environmental Management Systems 
 AS 9100, TL 9000 

 Quality System Assessment & Baldrige-Type Improvement 

 FDA QSR Matters  

 ISO 9001:2008, 13485, ISO 14001/OHSAS 18001 

 ISO/TS 16949, ISO 27001 and Nuclear Quality Assurance 

 
Do you want to improve your business? 

Contact QPS at info@qpsinc.com or call us at 508-987-

3800; we will show you why hundreds of people trust our 

team to bring success you can call your own.  
 

Qualified Experts, Leading the Industry in Consulting & Training  


