®uality & Productivity

Solutions, Inc.

1 Sunny Hill Drive, Oxford, MA 01540 Phone: (508) 987-3800 Fax: (508) 987-1464
Email: info@gpsinc.com Website: www.gpsinc.com

QPS is pleased to offer the following courses for Summer and Fall, 2009.

Course brochures can be viewed and printed by clicking the name of the course.

Additional courses and locations will be scheduled upon request.

unemployed or training grants etc.

Please feel free to contact us for any questions, more information, new courses, training for

Sep 29, 2009

COURSE Cours | NO.Of DATE LOCATION FEE
eNO. | DAYS
Lean Six Sigma 111 1/2 Oct 5, 2009 Marlborough, MA $195
Management Overview
Champion Training 112 4 Oct 5-8, 2009 Marlborough, MA $2,000
Lean Six Sigma Green Belt | 113A 9 Jul 27-30, 2009 Marlborough, MA $3,950
Certification Aug 3-7, 2009
OR
Sep 28- Oct 1, 2009
Oct 5-8, 2009
Six Sigma Black Belt 114 16 Aug 3-6, 2009 Marlborough, MA $6,900
Certification (during Sep 8-11, 2009
3 Sep 14-17, 2009
months Sep 21-24, 2009
g )
] Design for Six Sigma 115 1 Aug 19, 2009 Marlborough, MA $425
n Overview OR
g Sep 23, 2009
- Design for Six Sigma 116 5 Nov 9-13, 2009 Marlborough, MA $ 2,500
= (DFSS) Certification
- (Transactional or Product)
Master Black Belt 117 - Can be started Marlborough, MA $ 15,000
Certification anytime
Lean Six Sigma Black Belt 118 24 July 27-30, 2009 Marlborough, MA $10,000
Certification (during Aug 3-6, 2009
3 Aug 12-15, 2009
months Sep 8-11, 2009
) Sep 14-17, 2009
Sep 21-24, 2009
Starts each month
How to Implement Lean 121 2 July 27-28, 2009 Marlborough, MA $795
OR
Sep 28-29, 2009
Value Stream Mapping 122 1 July 28, 2009 Marlborough, MA $425
OR




COURSE Cours | NO.Of DATE LOCATION FEE
eNO. | DAYS
How to conduct Kaizen 123 2 July 28-29, 2009 Marlborough, MA $795
Workshop OR
Sep 29-30, 2009
Lean Expert Certification 124 10 July 27-31, 2009 Marlborough, MA $5,000
Aug 3-5, 2009
Aug 12-14, 2009
OR
Sep 28- Oct 1, 2009
Oct 5-7, 2009
Oct 13-15, 2009
5 S and Visual Controls 125 1 Aug 12, 2009 Marlborough, MA $425
OR
Oct 13, 2009
Standardized Work 126 1 Aug 14, 2009 Marlborough, MA $425
OR
Oct 15, 2009
Set up reduction/JIT 127 1 Aug 13, 2009 Marlborough, MA $425
OR
Oct 14, 2009
Auditing to 101 2 July 14-15, 2009 Newport, RI $795
1ISO 9001:2008 (Includes OR OR
process auditing) Aug 13-14, 2009 Charlotte, NC
OR OR
(Includes course 101A) Sep 28-29, 2009 Marlborough
OR OR
Sep 2-3, 2009 Somerset, NJ
Transition to ISO 9001:2008 | 101A 1 July 14, 2009 Newport, RI $425
& Improving QMS OR OR
Aug 13, 2009 Charlotte, NC
2 OR OR
= Sep 28, 2009 Marlborough, MA
T OR OR
g Sep 2, 2009 Somerset, NJ
5 Process Mapping & 102 1 Sep 28, 2009 Marlborough, MA $395
S Process Management
8 Sampling and SPC 104 1 Sep 22, 2009 Marlborough, MA $395
Auditing to 108 2 Sep 28-29, 2009 Marlborough, MA $895
ISO/TS 16949
(includes process auditing)
Mistake Proofing 109 1 Sep 23, 2009 Marlborough, MA $395
FMEA and Gauge R & R 110A 1 Aug 6, 2009 Marlborough, MA $425
( Excel based template OR
provided) Oct 7, 2009
= Implementation and 137 2 Oct 29-30, 2009 Marlborough, MA $895
8272 auditing — 1SO 14001 OR
G ®u Charlotte, NC
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COURSE Cours | NO. Of DATE LOCATION FEE
e NO. DAYS
Lean, Green and 138 5 TBD Marlborough, MA Call for
Environmental Pricing
o Understanding and 139 2 Oct 27-28, 2009 Tewksbury, MA $895
=8 Implementation — TL 9000
(<]
Auditing to 141 2 Oct 27-28, 2009 Hartford, CT $895
AS 9100 OR
(includes process auditing) Orlando, FL
Auditing to 131 2 Sep 28-29, 2009 Marlborough, MA $895
ISO 13485
(includes process auditing)
Risk Management/ 132 1 Aug 12, 2009 Marlborough, MA $495
Analysis for Medical OR Somerset, NJ
Devices/Pharma.
Medical Devices 135 2 June 18-19, 2009 Marlborough, MA $895
Regulations/QSR OR OR Somerset, NJ
Aug 10-11, 2009
Process Validation 136 1 Aug 13, 2009 Marlborough, MA $495
OR Somerset, NJ
Basic Statistics using Excel | 152 1 Aug 5, 2009 Marlborough, MA $495
(software provided) OR
»n Oct 7, 2009
l% Intermediate Statistics 153 3 Sep 8-10, 2009 Marlborough, MA $1095
(2] using Minitab OR
= Dec 1-3, 2009
,'7, Design of Experiments 155 3 Sep 14-16, 2009 Marlborough, MA $1095
using Minitab OR
Dec 7-9, 2009
Improving Customer 179 1 July 22, 2009 Marlborough, MA $395
Satisfaction
Lean Six Sigma 178 2 Nov 9-10, 2009 Charlotte, NC $895
Implementation for service
organizations
Implementing ISO 9001 for | 180 2 Nov 11-12, 2009 Orlando, FL $895
Service Industry OR
Chicago, IL
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COURSE Cours | NO. Of DATE LOCATION FEE
e NO. DAYS
Facilitating Groups/Team 181 1 July 23, 2009 Marlborough, MA $395
Management OR
Sep 17, 2009
Team Management 182 1 Sep 28, 2009 Marlborough, MA $395
Leadership and Change 183 1 Aug 26, 2009 Marlborough, MA $395
Management
Lean Supply Chain 230 1 Oct 8, 2009 Marlborough, MA $495
Certified Supplier Auditor 234 2 June 29-30, 2009 Marlborough, MA $895
OR
Oct 6-7, 2009
Outsourcing Management 238 1 June 24, 2009 Boston, MA $495
(software development and
component outsourcing)
Deploying ISO 9001 for 239 2 June 25-26, 2009 Boston, MA $895
software organizations
Software Verification and 240 1 Oct 26, 2009 Marlborough, MA $495
Validation
Computer and Software 245 2 wks TBD Marlborough, MA Call for
Basics Pricing
Documenting and 140 2 Aug 10-11, 2009 Boston, MA $895

Implementing ISO 27001
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COURSE Cours | NO.Of DATE LOCATION FEE
eNO. | DAYS
Project Management 221 | 60 Hrs July 6-23, 2009 Marlborough, MA Call for
Certification -PMP OR Pricing
Preparation * Aug 10-28, 2009
SME, AME, Shingo Prize- 222 10 Contact for Marlborough, MA Call for
Lean Bronze Certification Schedules Pricing
ASQ Certification Refresher | 223 - Contact for Marlborough, MA Call for
Courses Schedules Pricing
(e.g. CQA, CQE, Manager of
= Quality, CSSBB, CSGB)
1T
E ASQ Bio Medical 225 4 Aug 10-13, 2009 Marlborough, MA Call for
S Certification Prep * Pricing
w
E Production Operator and 226 5wks | July 27-Aug 28, 2009 Marlborough, MA Call for
3 Certification Technician Pricing
<zt Inspector and Technician 227 | 5wks | July 27-Aug 28, 2009 Marlborough, MA Call for
% Certification Pricing
(7]
i APICS -CSCP 242 2 wks June 22-26, 2009 Marlborough, MA Call for
o Certified Supply Chain July 6-9, 2009 Pricing
E Professional Certification
C Prep *
% Management Certification * | 323 | 5 wks July 6-Aug 7, 2009 Marlborough, MA Call for
= OR Pricing
o Sep 28-Oct 30, 2009
i Management Certification 324 | 5wks July 27-Aug 28 Marlborough, MA Call for
E (for Manufacturing Pricing
L Professionals )*
e Certification for Medical 325 | 7 wks July 27-Sep 11, 2009 | Marlborough, MA Call for
Professionals * Pricing
Master Expert Certification | 331 | 13 wks July 20-Oct 16 Marlborough, MA Call for
* OR Pricing
Aug 17-Nov 19
(Contact for details) OR
Sep 14-Dec 17

* Please Contact for details and additional schedules and information, designed especially for unemployed
personnel

Note: Other courses will be offered upon request.

The next update of this will be posted on Aug 30, 2009.

All courses will be held from 9 AM to 5 PM except courses no. 221 & 242 which may be held from 5 PM to 9 PM.
For any questions, please feel free to contact our customer service at info@qgpsinc.com.
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